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South Bay Chapter of NAIW’s Mentoring Program is a 1-year program to help establish new members into the South Bay Chapter and NAIW organizations as a whole.  The goal of the mentoring program is two-fold:  to help the new member become acquainted with her/his fellow chapter members and NAIW on the local, state, region and national levels, AND to provide a nurturing format in which our exquisitely experienced members can impart on a more personal level the knowledge and understanding they have gained through their years of NAIW membership to a “younger” member; with the ultimate goal in having a closer-knit community of membership and friendship within our chapter to retain and gain members.  It is our hope that a lasting relationship will be forged during this time between the new member and our exquisitely experienced member that will prevail throughout their lifetimes.
Guidelines for mentors:

After installation of new member, mentor should initiate contact with the protégé within the first 2 weeks to ensure the new member has received their membership packette and returned the Personal Information Form back to our South Bay Membership Chairman, and mentor to follow-up as well as with the newsletter editor and membership chairman to ensure they have added the new member’s contact info to the newsletter & email contact lists.

Thereafter for the first 6 months, the mentor should:

1) Initiate contact twice a month – either email or phone to ensure

a) protégé is aware of the date, time and location of the monthly meeting

b) see if they have any concerns

c) confirm the new member is receiving emails & other communications from South Bay without problems

2) Send birthday and holiday card (depending on what holiday is upcoming) the first year

3) Arrange a meeting (telephonic or meet before/after regular dinner meeting) and ensure the new member

a) is aware of the education benefits of membership in NAIW

b) highlight the designation programs with NAIW and see if the new member 

1) is looking at education & designation as a professional goal, and/or

2) if member is wanting professional development (ie: CWC, etc.) as a goal

3) if member is needing/wanting scholarship information to attain their educational/designation goals

c) direct the new member to the 4 major websites devoted to NAIW membership:

1) www.southbaynaiw.org
2) www.cacouncilnaiw.com
3) www.naiwregion8.com 

4) www.naiw.org
4) Engage the new member at our meetings and events, introduce her/him to members they may not have met yet and perhaps sit by them at the dinner meetings a couple of times 
5) Tea-time party?  Maybe have this once a year somewhere where all new members and mentors can get together with other interested South Bay members?

6) For the remaining 6 months, the mentor should maintain monthly contact with the new member (outside of monthly meetings) either via     email or telephonically to encourage the new member to come to monthly meetings and South Bay/NAIW functions.

7) Provide encouragement to the new member to renew their membership (as appropriate depending upon when member joined) in NAIW

8) The 1 year mentoring program will begin as soon as mentor has been assigned a protégé, hopefully within the first week of their membership if not at time of installation.  The mentor will be responsible to report to the membership chairman and appropriate committee chairman of any problems the protégé is experiencing if it falls within the chairman’s realm of duties in order to remedy any situation related to South Bay Chapter of NAIW.

South Bay Chapter of NAIW gratefully appreciates its members who have agreed to become mentors.  Your protégés are the next generation of mentors!!  And as our protégés prosper, so will South Bay Chapter of NAIW.  Thank you.
South Bay Chapter of NAIW
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